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NCCD promotes just and equitable social systems for individuals, families, and communities through research, public policy, and practice. 

CALIFORNIA STRUCTURED DECISION MAKING® CORE TEAM  
QUARTERLY WEBINAR  

 
Tuesday, October 15, 2019 

10:00 a.m. – 12:00 p.m. Pacific Time 
 
 
Please join my meeting from your computer, tablet, or smartphone.  
https://global.gotomeeting.com/join/619474229  

 
Agenda 
 
10:00–10:15 a.m. Welcome and introductions 
10:15–10:30 a.m. Updates and announcements 

 
• Update on planning Structured Decision Making® (SDM) support 

activities and county requests for support next fiscal year: technical 
assistance (TA), trainer development, coaching, curriculum 
development 

• Core Team membership and communication list updated 
• Update on progress for finalizing revisions to SDM® Hotline Tool 
• Changes in CDSS staff supporting SDM contract 

10:30–10:50 a.m. Open forum  
 
• Opening reflection: How have you used SDM training resources in your 

county to support SDM practice fidelity? 
• Successes, challenges, questions, or requests for support around SDM 

implementation  
10:50–11:50 a.m. Educational topic and discussion: Available California SDM support and 

training resources 
 
• Review of web-based California training materials website and access 

information 
• Review of available resources on this site 
• Upcoming release of new resources: supervisory continuous quality 

improvement (CQI) coaching tools, supervisory case consultation 
resources 

• Core Team hopes for development of new resources 
11:50 a.m. – 12:00 p.m. Closing and feedback 

 
Email Peggy Cordero at pcordero@nccdglobal.org with questions or additions to the agenda. 
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